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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, NOVEMBER 1, 2005

Members Present: Elmer Gray, Robert Jefferson, Andy Ernest for Blaine Ferrell at the
beginning of the meeting, Richard Kirchmeyer, Larry Snyder for David Lee, Sylvia
Gaiko for John Bonaguro, Sam Evans: Sherry Reid, Beth Laves for Don Swoboda,
Luther Hughes, Dawn Bolton, John Petersen, Dennis George, Bob Cobb, Ladonna
Hunton, Mike Binder, Mike Dale. and Blaine Ferrell for the second half of the meeting.

I.

Information/Clarification Items
A. Administrative Council Update
Dr. Burch reported the new performance indicator for 2005/06 2007/08 would be to give Graduate Assistants an average tuition
waiver of 50% over the next 3 years.
Dr. Burch also reported the President wants to push National
Scholarship Awards.

•

Dennis George distributed a handout" Fulfilling the Transformation,
A Promise Kept". This handout includes a draft Vision Statement.
Dr. Burch asked deans to review the statement and offer suggestions
that she will pass on to President Ransdell. Dr. Burch asked deans not
to share this information.

B. Tenure and Promotion Guidelines - Updates/Approvals)
Dr. Burch asked deans to have Tenure and Promotion Guidelines
revised and submitted to Academic Affairs by March 1, 2006. She
asked they include proper attention to institutional priorities and
include student engagement. The intent for the guidelines is to reflect
individual performance. She also asked departments to give special
attention to advising.
Dr. Petersen suggested we revisit the University Guidelines. Dr.
Burch appointed a committee for that purpose. Dr. Petersen will lead
the group. The committee members will be John Petersen, Dennis
George, Larry Snyder, Bob Jefferson and Andrew McMichael.

C. Winter Term

•

Beth Laves reported on Winter Term enrollment and courses being
offered. Dr. Burch stated Winter Term is about serving student needs
and suggested the possibility of offering selected 100 and 200 level
courses in the winter term on a pilot basis. These courses would be
"Gatekeeper" courses for students who were not successful in those

•

courses during the fall semester. Dr. Burch asked the deans to review
courses in their colleges that might serve these students.
Bob Cobb will provide data regarding Gatekeeper courses for deans.
Dr. Burch stated a future agenda item for CAD needs to be to revisit
the loading system.
Dr. Burch will provide offerings from Elon College to share with the
deans.
D. CPE Public Agenda
Dr. Burch distributed A Public Agenda for Postsecondary and Adult
Education 2005-2010.
II.

•

A. Leadership Celebration Week
Tara Redmon and Dan Trujillo distributed information regarding
Leadership Celebration Week for deans to share in each college. The
Leadership Celebration Week lecture is November 10th at 7:00 pm.
The speaker is Nancy Cartwright. She will be speaking on visionary
leadership and goal setting.
B. Academic Administrative Handbook Approval
There was discussion regarding the policies and guidelines Under
Review needing final approval by the Council of Academic Deans.
The guidelines and policies listed were approved by the deans for
submission in the Academic Administrative Handbook. Those
approved on November I, 2005 are listed below.
Comprehensive Periodic Review of Departrnent Heads and Deans
Emeritus Status
Faculty Awards
Minority Assistance Program (MAP)
Policy/Guideline Proposal Format
Relocation Expense Reimbursement

•

Salary Conversion: Transition to/from 12-month position
Summer Term and Winter Term Faculty Workload
Winter Term and Graduate Assistants

C. Taking Classes During the Workday
There was discussion regarding WKU employees taking classes during
the work day. An edited policy was prepared. The Council of
Academic Dean approved the statement, Dr. Burch will discuss it with
The Staff Council.
It is the policy of the Academic Affairs Division of the university that
employees are encouraged to take advantage of professional and
personal development opportunities available through the university,
including formal coursework and degree study. In so far as possible,
an employee should seek such learning opportunities at times that
would not conflict with the employee's regular work schedule. If a
conflict is unavoidable, the employee must obtain the approval of
hislher supervisor to take a class during the employee's regular
working hours. The supervisor will be responsible for arranging
alternate coverage for the work ofthe absent employee. If an
employee takes a class during the employee's regular working hours,
the employee will make arrangements with their supervisors to make
up for their absence through alternative service time or through use of
vacation time.

•

D. Division Priorities for 2006-2007
Division Priorities will be held for the next meeting.
E. Final Exam Schedule

Dr. Bolton distributed information regarding the Final Exam Schedule.
Currently there is no policy requiring a faculty member to give a final
exam. The question is should we require a final exam.

F. Engaging the Spirit Conference Participation Awards
Dr. Bolton reported on the college and departmental awards for the
Engaging the Spirit Conference held on August 18,2005. Funds will
be transferred to the departments. Those colleges and departments
listed below will receive funds as stated.
College of Health and Human Services, 78%, $5,000
Bowling Green Community College, 73%, $2,500

•

Allied Health .- Dental Hygiene, 93%, $ I ,500
Communication Disorders, 85%, $ 1,000
Special Instructional Programs, 84%, $ I ,000

•

Folk Studies & Anthropology, 84%, $1,000
Library Technical Services, 83%, $1,000
Health Sciences (AD Nursing), 82%, $1,000
There was discussion regarding the 5th week assessment for students.
The deans believe waiting until the 5th week may be too long to
evaluate students. This topic will be brought back to the agenda for a
future meeting.

G. Gate Keeper Courses
Dr. Burch discussed offering selected 100 and 200 level courses in the
winter term on a pilot basis. These courses would be "Gatekeeper"
courses for students who were not successful in those courses during
the fall semester. Dr. Burch asked the deans to review courses in their
colleges that might serve these students.

H. Policy Change Allowing Faculty to Drop Students

•

Dr. Burch shared feedback she has received regarding dropping
students after missing two classes. She suggested this topic be
revisited and that perhaps dropping the student after missing 4 classes
would be a more reasonable time period. Dr. Hughes stated Faculty
Senate is in favor of faculty being allowed to drop students after
missing a certain number of classes. If 4 classes are missed then we
are past the drop period. There was discussion regarding which time
period to use and that Faculty Senate wants to be involved in the
decision.
The policy is currently approved for faculty to drop students after
missing 2 classes beginning in January 2006.
I. Survey of CAD - Strategic Planning Process

Dr. George reported on the Progress Report and Annual Report. He
will be requesting information in the near future to assist in completing
the Progress Report.
Dr. George distributed a survey to determine Effectiveness of Current
Planning Process. The deans completed the survey before leaving the
meeting .

•

•

J.

Other
Luther Hughes distributed the Fall 2005 Preliminary Data. Dr. Hughes
reported enrollment is up 132 students from last year.
There was discussion regarding the draft revised vacation leave and
draft revised medical leave policy. The administrator must be on a 12month contract to be eligible for leave. Dr. Burch will talk with Mr.
Glisson regarding the discussion.
There was discussion regarding Peter Smith coming on December 13,
2005, and the program. Dr. Burch will be checking the dean's
schedules for a luncheon on Tuesday, December 13 t \ with a major
presentation late afternoon. There will be a breakfast with Academic
Affairs staff on December 14th and time for Department Heads to meet
with Peter Smith that morning. Dr. Burch will distribute copies of The
Quiet Crisis to those who attend.
Dr. Burch asked Beth Laves to look at proportionate distribution of
faculty staffing in the summer and report back to Dr. Burch.

•

The next meeting will be held at South Campus

The meeting was adjourned.
Respectfully submitted,

(/~~~
Teresa Jackson

•

